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WHY IT MATTERS  

Every SRA and FCA-adjacent review surfaces the same gap: security controls documented after the incident, not 
before. GRC (Governance, Risk, and Compliance) is the discipline that closes that gap. Done properly, it turns 
“we think we're covered” into a roadmap you can point a regulator, an auditor, or a client to, with evidence 
attached. 

WHAT GRC ACTUALLY MEANS  

01  Governance 

The structure that decides who's accountable for security and compliance day to day, not just who signs the 
annual policy. 

02  Risk 

The ongoing process of identifying what could go wrong, how likely it is, and what you're doing about it, 
kept current, not revisited once a year. 

03  Compliance 

Evidence that your controls actually meet the standards you're held to, SRA requirements, FCA-adjacent 
expectations, client contracts, or ISO frameworks. 

HOW WE SUPPORT YOU  

Governance 

We define who owns each control 
and how decisions get made, so 
accountability doesn't disappear 
once the policy is signed off. 

Risk 

We build and maintain a risk register 
that reflects the business you run 
today, not a snapshot from last 
year's assessment. 

Compliance 

We map your controls to the 
frameworks that matter, SRA, FCA-
adjacent requirements, ISO 27001, 
and client due-diligence 
questionnaires, with evidence ready 
before it's requested. 

 

READY WHEN REGULATORS ARRIVE  

A working GRC programme means your controls are measurable, your evidence is current, and your team isn't 
scrambling to reconstruct a paper trail under pressure. Akita builds that roadmap upfront, so when the review 
comes, whether it's a regulator, an auditor, or a client due-diligence request, you're ready, not reactive. 
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